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PRO J EC T VISIO N
Deliver a National Strategy for Volunteering designed and 
owned by the volunteering ecosystem that will provide a 

blueprint for a reimagined future for volunteering in Australia.
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CO-DESIGN PROCESS

Discovery 
Phase
(April - July)

Visioning 
Phase
(Sep - Oct)

Build Phase
(Oct - Nov)

Test and Refine 
Phase
(Nov - Dec)
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DISCOVERY PHASE
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DISCOVERY PHASE
1. Volunteering has an identity crisis
2. Volunteering is a workforce issue
3. Volunteering is an incubator for inclusion
4. Volunteering is a catalyst for systemic change
5. Expectations of the volunteering ecosystem are becoming untenable
6. The ecosystem needs stronger leadership
7. Strategic investment is a pre-requisite for sustainability
8. The ecosystem needs fit-for-purpose regulation
9. The profession of volunteer management is invisible
10. Volunteering is a wide spectrum of activities
11. We need to re-focus on the volunteer experience
12. Research needs to underpin volunteering policy and practice
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BUILD PHASE

Discovery 
Phase

Visioning 
Phase

Evidence 
Review

Core Design Team
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TEST AND REFINE PHASE
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VISION
Volunteering is the heart of Australian 

communities
Where more people volunteer more often.

Where volunteers feel respected and know their contribution makes a difference.

Where volunteering is valued and properly considered in policy settings, service 
design, and strategic investment.

Where diversity in volunteering is recognised, celebrated, and supported.

Where people individually and collectively realise their potential for creating 
thriving communities.
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FOCUS AREAS & AIMS

Individual Potential 
and the Volunteer 

Experience

Volunteering is safe, 
inclusive, accessible, 
meaningful, and not 

exploitative.

Community and 
Social Impact

The diversity and 
impact of 

volunteering is 
articulated and 

celebrated.

Conditions for 
Volunteering to 

Thrive 

The right conditions 
are in place for 

volunteering to be 
effective and 
sustainable.
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STRATEGIC OBJECTIVES
Individual Potential and the 

Volunteer Experience

1.1 Focus on the Volunteer 
Experience

1.2 Make Volunteering 
Inclusive and Accessible

1.3 Ensure Volunteering is Not 
Exploitative

Community and Social 
Impact

2.1 Diversify the Understanding 
of Volunteering

2.2 Reshape the Public 
Perception of Volunteering

2.3 Recognise the Inherent 
Value of Volunteering

2.4 Enable a Community-Led 
Approach

Conditions for Volunteering 
to Thrive 

3.1 Make Volunteering a Cross-
Portfolio Issue in Government

3.2 Build Strong Leadership 
and Shared Accountability

3.3 Commit to Strategic 
Investment

3.4 Recognise the Importance 
of Volunteer Management
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INDICATORS OF SUCCESS

1. The volunteer experience has been improved

2. Volunteering is comprehensively valued

3. There is an increase in the number of volunteers
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WHY PEOPLE VOLUNTEER

“Simply it’s about connection to the 
community. I also see a lot of beauty 

happening here, often with people who don’t 
experience a lot of beauty in their own 

lives.”

“As a migrant it’s really important 
to me to feel like I am giving back 

to a country that has offered me so 
many opportunities beyond what I 
would have been afforded in the 
place I was born. I am grateful 

every day to call this place home, 
and volunteering is a part of 

expressing my gratitude to the 
people who live here.”

“Sometimes it’s easy to feel overwhelmed 
by my own life problems. Volunteering 

allows me to be present in the moment for 
another person, reminding me that we are all 

utterly human and living our own 
experiences in this world.”
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NEXT STEPS

Co-Design of a Three-Year 
Action Plan

Development of a 
Monitoring and Evaluation 

Framework

Development of a 
Governance Blueprint

Development of a Model 
for Shared Accountability 

for Implementation

National Strategy 
for Volunteering



The Research Base for the 
National Strategy

Jack McDermott,  Volunteering Australia
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Research Evidence
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Volunteering in Australia
• Conducted in 2022 to inform the development of the new 

National Strategy for Volunteering

• The Volunteer Perspective: survey of 3,587 people in Australia 
between 11 and 24 April 2022, which included 1,100 
volunteers

• The Organisation Perspective: survey of 1,345 volunteer 
involving organisations in Australia between 13 May and 22 
June 2022, and two focus groups
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Volunteering in Australia over time
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Factors affecting volunteering
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People who don’t volunteer
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Challenges facing organisations
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The Volunteering Research Papers

• Aim was to capture evidence on a 
wide range of topics related to 
volunteering and outline key 
insights for policy and practice

• 22 papers, peer reviewed

• An initiative of the National 
Strategy for Volunteering 
Research Working Group
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An evidence-based strategy
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Research and the Strategic Objectives
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Research and the Strategic Objectives
Strategic Objective 1.2: Make 
Volunteering Inclusive and Accessible

Strategic Objective 2.1: Diversify the 
Understanding of Volunteering
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Discussion
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