
Exploring the National 
Strategy for Volunteering

Wednesday 5 April  2023
12:00pm – 1:00pm (AEST)



Welcome and Introductory 
Remarks

Mark Pearce, Volunteering Australia
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The National Strategy for 
Volunteering 2023-2033

Dr Sue Regan, Volunteering Australia
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NEXT STEPS

Co-Design of a Three-Year 
Action Plan

Development of a 
Monitoring and Evaluation 

Framework

Development of a 
Governance Blueprint

Development of a Model 
for Shared Accountability 

for Implementation

National Strategy 
for Volunteering
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How to use the National Strategy
We can all use the National Strategy to:

 Develop new initiatives or align existing work with others

 Make the case for investment 

 Collaborate with others to achieve shared goals

 Conduct internal reviews to identify areas for improvement 

 Work together to advance a shared agenda on volunteering
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Project Vision
Deliver a National Strategy for Volunteering designed and 
owned by the volunteering ecosystem that will provide a 

blueprint for a reimagined future for volunteering in Australia.
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CO-DESIGN PROCESS

Discovery 
Phase
(April - July)

Visioning 
Phase
(Sep - Oct)

Build Phase
(Oct - Nov)

Test and Refine 
Phase
(Nov - Dec)

National Strategy for Volunteering 2023 - 2033



DISCOVERY PHASE
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VISIONING PHASE

LauncestonHobart

Sydney

Bendigo Melbourne

Brisbane
Gold Coast

Adelaide

Broome

Mandurah

Perth

Canberra
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BUILD PHASE

Discovery 
Phase

Visioning 
Phase

Evidence 
Review

Core Design Team
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TEST AND REFINE PHASE

LauncestonHobart

Sydney

Bendigo Melbourne

Brisbane
Gold Coast

Adelaide

Broome

Mandurah

Perth

Canberra

Darwin

Balaklava
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National Strategy for Volunteering 2023 - 2033

“The National Strategy for Volunteering was 
designed and will be owned by all of us. It 
presents our collective vision for a future 

where volunteering is at the heart of 
Australian communities .”



Purpose

The National Strategy for Volunteering is a ten-year blueprint. 

It is a national strategic framework to guide the actions needed 
to achieve a better future for volunteering. 

It provides a clear and compelling case for change, underpinned 
by robust data and evidence.
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Guiding Principles

• Evidence-Based Approach

• Commitment to Co-Design

• Investment in Collaboration 

• Courage to be Experimental and Adaptable 

• Investment in Continuous Improvement 
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VISION
Volunteering is the heart of Australian 

communities
Where more people volunteer more often.

Where volunteers feel respected and know their contribution makes a difference.

Where volunteering is valued and properly considered in policy settings, service 
design, and strategic investment.

Where diversity in volunteering is recognised, celebrated, and supported.

Where people individually and collectively realise their potential for creating 
thriving communities.
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FOCUS AREAS & AIMS
Individual Potential 
and the Volunteer 

Experience

Volunteering is safe, 
inclusive, accessible, 
meaningful, and not 

exploitative.

Community and 
Social Impact

The diversity and 
impact of 

volunteering is 
articulated and 

celebrated.

Conditions for 
Volunteering to 

Thrive 

The right conditions 
are in place for 

volunteering to be 
effective and 
sustainable.
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STRATEGIC OBJECTIVES
Individual Potential and the 

Volunteer Experience

1.1 Focus on the Volunteer 
Experience

1.2 Make Volunteering 
Inclusive and Accessible

1.3 Ensure Volunteering is Not 
Exploitative

Community and Social 
Impact

2.1 Diversify the Understanding 
of Volunteering

2.2 Reshape the Public 
Perception of Volunteering

2.3 Recognise the Inherent 
Value of Volunteering

2.4 Enable a Community-Led 
Approach

.

Conditions for Volunteering 
to Thrive 

3.1 Make Volunteering a Cross-
Portfolio Issue in Government

3.2 Build Strong Leadership 
and Shared Accountability

3.3 Commit to Strategic 
Investment

3.4 Recognise the Importance 
of Volunteer Management
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Research Evidence
Jack McDermott,  Volunteering Australia
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Research Evidence
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Volunteering in Australia
• Conducted in 2022 to inform the development of the new 

National Strategy for Volunteering

• The Volunteer Perspective: survey of 3,587 people in Australia 
between 11 and 24 April 2022, which included 1,100 
volunteers

• The Organisation Perspective: survey of 1,345 volunteer 
involving organisations in Australia between 13 May and 22 
June 2022, and two focus groups
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Volunteering in Australia
• In April 2022 about a quarter (26.7 per cent) of Australians had undertaken 

formal volunteering in the previous 12 months and just under half (46.5 per 
cent) had undertaken informal volunteering in the previous four weeks.

• Combined, over half (56.7 per cent) of Australians had undertaken either 
formal or informal volunteering.

• The proportion of adults who have volunteered through an organisation of 
group decreased from 36.0 per cent in 2019 to 26.7 per cent in April 2022—
this equates to around 1.86 million fewer volunteers at the start of 2022 
compared to pre-COVID-19

• Demand for volunteers remains high, with most respondents (83 per cent) 
reporting that their organisations need more volunteers immediately or in the 
near future.

• COVID-19 is the main driver of change for volunteer involving organisations
(with 88 per cent reporting this was a driver of change). Shifts in volunteering 
styles (27 per cent), population changes (26 per cent), and technological 
changes (23 per cent) were also significant.
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The Volunteering Research Papers

• Aim was to capture evidence on a 
wide range of topics related to 
volunteering and outline key 
insights for policy and practice

• 22 papers, peer reviewed

• An initiative of the National 
Strategy for Volunteering 
Research Working Group
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An evidence-based strategy
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Research and the Strategic Objectives
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Research and the Strategic Objectives
Strategic Objective 1.2: Make 
Volunteering Inclusive and Accessible

Strategic Objective 2.1: Diversify the 
Understanding of Volunteering
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NEXT STEPS

Co-Design of a Three-Year 
Action Plan

Development of a 
Monitoring and Evaluation 

Framework

Development of a 
Governance Blueprint

Development of a Model 
for Shared Accountability 

for Implementation

National Strategy 
for Volunteering
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Q&A
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